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Forty Years Inside the Machine
§ I held leadership positions at Johnson & Johnson, Merck, Marinus 

Pharmaceuticals, Conexus Solutions, and numerous growth-stage 
organizations. 

§ I built my career across executive leadership, consulting, 
technology strategy, organizational change, commercial operations, 
and business transformation. 

§ I worked with client organizations ranging from global Fortune 100 
enterprises to emerging companies navigating rapid growth and 
change. 

§ The deeper I looked, the more I saw the same underlying issues: 
truth moving too slowly, accountability becoming unclear, decisions 
losing quality, and teams adapting to flawed systems.

The Beginning § I developed an early fascination with both technology and 
human behavior. 

§ I was always more interested in understanding systems and 
rules than following them, often challenging assumptions others 
accepted without question. 

§ I discovered that meaningful progress rarely comes from 
preserving the status quo; it comes from challenging it. 

§ Throughout my life, I found myself naturally gravitating toward 
difficult conversations, complex challenges, and situations where 
clarity was needed. 

Long before I became an 
executive, advisor, author, 
or speaker, I was simply 
someone who asked a lot 
of questions. 

Over four decades, I had 
the opportunity to work 
inside some of the 
world's largest 
organizations, alongside 
exceptional leaders, 
consultants, and teams.
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After years of seeing the same organizational 
patterns repeat themselves, I found myself 
searching for an example of leadership that 
embraced reality instead of avoiding it. 

That search led me to Steve Jobs' iconic 1997 
"Think Different" speech; I realized my passion 
was to bring truth into rooms where it was 
being avoided. 

For the first time, I found a word that captured how 
I had always approached my work: Rebel. 

Every story has a 
turning point. 
Mine arrived late one 
Friday night while 
preparing a difficult 
client deliverable.

The Rebel Moment
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A Key
Thought…

Expose the patterns shaping 
performance. Leaders gain the 
lens to see what the system 
produces, why it repeats, and 
where to intervene.

Today § I serve as Founder & Managing 
Partner of Rebel OS Group, providing 
advisory services, keynote 
presentations, and strategic guidance
to leaders and organizations navigating
complexity and change. 

§ I am the author of Rebel OS: A Future-
Proof Human Operating System That
 Activates Truth, Rewires Team 
Behavior, Anchors AI Judgment, and 
Unlocks Enterprise Potential, a forthcoming book that explores how 
organizations can redesign their human operating systems to thrive 
in an increasingly AI-enabled world. 

§ I help leaders improve truth flow, decision quality, accountability, 
collaboration, and enterprise performance. 

§ I believe the future belongs to organizations that are willing to 
challenge their own ways of working before the market does it for 
them.

Rebel OS brings 
together everything I 
have learned 
throughout my career: 
strategy, leadership, 
technology, 
organizational 
psychology, change 
management, and 
human performance.

Why I Created Rebel OS
The more organizations 
I worked with, the more 
convinced I became that 
they were fighting the 
symptoms rather than 
addressing root causes. 
The problem wasn't simply 
leadership, culture, talent, 
or technology. It was the 
operating system 
underneath them all.

The most important lessons of my career did not come from 
technology, strategy, or management theory.

They came from watching what happens when people are finally 
willing to tell the truth.

Rebel OS is the result of that journey.

I observed organizations investing heavily in transformation 
initiatives while leaving the underlying human system largely 
untouched. 

I saw how truth flow, accountability, judgment, collaboration, and 
decision quality directly influenced performance but were rarely 
managed as an integrated system. 

The rise of AI has reinforced my belief that stronger human 
operating systems become even more important. 

Rebel OS emerged from a simple but powerful question: 
What if organizations intentionally designed the mechanisms 
that govern how people think, decide, learn, collaborate, and 
perform? 

The result became a philosophy, installation sequence and 
movement dedicated to helping organizations become capable of 
telling themselves 
the truth. 

My passion is 

simple: help teams 
and organizations 

see truth clearly, 

decide wisely, and 

perform at their 
full potential.
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Guiding Principles
Truth over comfort. The most valuable thing in any room is the 
thing everyone's already thinking, and no one will say. We help you 
say it first!

Systems over heroics. If your best results depend on who's in the 
room at 11pm, you don't have a system — you have a hero you 
haven't burned out yet. We design for the former.

Judgment over noise. AI can accelerate a decision. It can't own 
one. The faster the machine moves, the more the call — and the 
responsibility for it — must stay human.

Candor with care. We say the hard thing because we respect the 
people doing the work, not despite it. Comfort that costs the truth isn't 
kindness.

Dissent by Design. Disagreement doesn't survive on good 
intentions — it survives on structure. If raising a red flag takes 
courage, the room is broken. We build rooms where a fact is enough.

Ownership, not ambiguity. Every decision gets a name attached 
to it. Diffused responsibility is how bad calls survive — we design so 
outcomes trace back to an accountable person, not a committee.

Intent
My work closes the gap between what capable teams can 
achieve and what they actually produce — by making 
truth easier to surface, dissent safer to voice, and 
accountability harder to dodge. 

I do this by diagnosing the human patterns that quietly 
cap performance, then redesigning the human systems 
that shape decisions: strategy, process, technology and 
data, and above all the room itself — so decisions get 
sharper, execution gets more coherent, and results stop 
depending on heroics.

I help leaders and 

their teams activate 
truth, rewire team 
behavior, and 
anchor AI 
judgment—unlocking 
enterprise potential.

I've always been 
drawn to rebels 
and truth-tellers 
– the people 
who say what 
everyone else is 
thinking and carry 

the signal that 
matters most in 
the room.

REBEL OS INTRO: MY MISSION
REBEL OS | GROUP
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The Problem Most Organizations Can't See
§ Over forty years, I have worked with organizations ranging from 

Fortune 100 enterprises to emerging growth companies and 
repeatedly observed the same pattern: talented people trapped inside 
systems that unintentionally suppress performance.

§ Leaders often focus on improving individuals while overlooking the 
mechanisms that shape how teams communicate, decide, learn, 
collaborate, and execute.

§ When truth moves slowly, decisions deteriorate. When accountability 
becomes unclear, execution suffers. When trust erodes, collaboration 
becomes difficult.

§ Most performance issues are not isolated events; they are predictable 
outputs of the human system producing them.

§ My work focuses on helping organizations see those issues clearly so 
they can redesign the human systems intentionally.

Most organizations believe 
they have a talent problem, 
a strategy problem, or a 
technology problem. In my 
experience, the real 
problem often sits 
deeper—it’s an 
architecture problem.
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How I Approach the Work
1. I begin by helping leaders see reality more clearly, even when the 

truth is uncomfortable.
2. I believe data matters, but context matters equally. Numbers reveal 

symptoms; conversations reveal causes.

3. I spend as much time understanding team dynamics and decision 
patterns as I do reviewing organizational structures and business 
processes.

4. I challenge assumptions, test narratives, and look for the disconnect 
between what an organization says and what it actually does.

5. Most importantly, I work collaboratively with leaders and teams to 
build solutions they can sustain long after I leave.

My approach combines 
strategic advisory, 
organizational 
psychology, change 
management, systems 
thinking, and practical 
execution.

Human Operating 
Systems: Designing 
organizational 
environments where 
truth, accountability, 
judgment, learning, and 
performance can thrive.

Human-AI Operating 
Systems: Helping 
organizations 
integrate AI while 
strengthening human 
responsibility, 
decision quality, and 
trust.

Executive Advisory: 
Serving as a trusted 
advisor to leaders 
navigating growth, 
complexity, 
transformation, and 
uncertainty.

Team and Enterprise 
Performance: 
Improving how teams 
coordinate, 
collaborate, decide, 
and execute across 
organizational 
boundaries.

Organizational 
Truth Flow: Creating 
mechanisms that 
allow reality to reach 
decision-makers 
before consequences 
do.

Areas of Focus
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Looking Underneath - Client Stories
§ Truth Meetings: A pharmaceutical company preparing for its first product 

launch was experiencing growing delays, conflicting priorities, and 
cross-functional misalignment. By redesigning the team's operating structure 
and implementing a disciplined "Truth Meeting" process, the organization 
improved coordination, accelerated decision-making

§ No Proof, No Green: A major transformation effort had created an environment 
where positive status updates flowed more easily than inconvenient truths. 
I introduced an evidence-first approach that challenged assumptions, surfaced 
hidden issues, and created a trusted baseline for decision-making. The result 
was better truth flow, improved execution, and a transformation that ultimately 
delivered on its original promise.

§ When Comfort Becomes Toxic: A successful leadership team had developed a culture where harmony and 
consensus were valued more than challenge and candid discussion. I helped leaders identify where comfort 
had begun suppressing accountability, slowing learning, and delaying difficult conversations. By introducing 
structured mechanisms for dissent, feedback, and truth-telling, the organization improved decision quality, 
surfaced risks earlier, and strengthened overall leadership effectiveness. 

§ How Legacy Entanglement Hurts Companies: A high-performing organization was struggling to adapt to 
changing market conditions because many of its operating assumptions were rooted in past success. I helped 
leadership examine where legacy thinking, outdated processes, and emotional attachment to historical 
approaches were limiting innovation and responsiveness. The result was greater organizational adaptability, 
clearer strategic decision-making, and a renewed ability to respond to emerging opportunities and threats. 

§ Give It To The Chief — An organization was experiencing decision delays, executive overload, and unclear 
accountability because too many issues were being escalated to senior leadership. I worked with leaders to 
clarify decision rights, strengthen ownership boundaries, and redesign escalation pathways so decisions 
could be made closer to the work. The result was faster execution, stronger accountability, improved 
leadership capacity, and a more empowered organization. 

§ The lesson is always the same: the visible problem is rarely the real problem. Sustainable improvement 
begins when leaders can see—and redesign—the human system underneath producing their current results.

I am rarely hired to 
solve the problem 
that appears on the 
surface. I am hired 
to uncover and 
address the ones 
underneath it.
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A Final 
Thought

www.rebel-os-group.com

Sharper truth. Better judgment. Stronger performance.

The Rebel OS 
Difference

Rebel OS is not a culture program, a change initiative, or a 
leadership methodology.

It is a human operating system, an installation sequence, designed 
to help organizations function more effectively under pressure.

It provides practical mechanisms for improving truth flow, 
accountability, decision quality, collaboration, and execution.

It helps leaders move beyond symptoms and (re)design the 
conditions producing them.

Most importantly, it helps organizations become capable of telling 
themselves the truth.

Rebel OS is the culmination 
of everything I have learned 
throughout my career about 
performance, leadership, 
teams, and organizational 
behavior.
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