REBEL 0S

MY WORK

(Re)designing the Operating System Beneath the Work

The Problem Most Organizations Can't See

Most organizations believe = Qver forty years, | have worked with organizations ranging from Fortune
100 enterprises to emerging growth companies and repeatedly observed

they have a people the same pattern: talented people trapped inside systems that

problem, a strategy unintentionally suppress performance.

problem, or a technology = Leaders often focus on improving individuals while overlooking the

problem. In my experience, mechanisms that shape how teams communicate, decide, learn,

the real challenge often collaborate, and execute.

sits deeper—in the human = When truth moves slowly, decisions deteriorate. When accountability

. becomes unclear, execution suffers. When trust erodes, collaboration
operating system .
becomes difficult.

underneath = Most performance issues are not isolated events; they are predictable

the work. @ outputs of the system producing them.

= My work focuses on helping organizations see those systems clearly so
they can redesign them intentionally.

How | He'p = | assess how truth moves through the organization and where it gets

delayed, distorted, softened, or ignored.

Through a combination of . .
g = | evaluate how teams make decisions, resolve conflict, share

advisory services, keynote accountability, and learn from experience.

presentations, assessments, = | identify the structural conditions that encourage conformity,

and.oper ating system _ politeness, ambiguity, silo behavior, decision drift, and other
design, | help organizations performance-limiting patterns.
improve truth ﬂOW’_ qu’S’O” = | provide advisory services including the Human-Al Reality Health
quality, accountability, Check™, Human-Al Team Design™ and Rebel-in-Residence™
collaboration, and services, helping leaders redesign the systems that shape how work
performance. gets done.
® = | deliver keynote presentations that challenge conventional thinking,
/ \ expose hidden constraints, and help organizations build future-proof

®@® human and Human-Al operating systems.

\ / Together, we redesign the mechanisms that drive truth, accountability,
® judgment, learning, and execution so that performance can improve
sustainably and at scale.

| help leaders understand how their organizations really operate
not how they believe they operate.
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Looking Beneath the Surface

Truth Meetings: A pharmaceutical company preparing for its first product .
launch was experiencing growing delays, conflicting priorities, and lam rare/y hired to
cross-functional misalignment. | identified that the real issue was not solve the prob/em
communication, but the absence of mechanisms that forced teams to align,

challenge assumptions and make decisions together. By redesigning the that appears on the
team's operating structure and implementing a disciplined "Truth Meeting" surface. | am hired

process, the organization improved coordination, accelerated decision-making
, , , to uncover and
No Proof, No Green: A major transformation effort had created an environment

where positive status updates flowed more easily than inconvenient truths. address the ones
While project reports consistently signaled success, the organization lacked underneath it.

a reliable way to distinguish perception from reality. | introduced an

evidence-first approach that challenged assumptions, surfaced hidden issues, and created a trusted baseline for
decision-making. The result was better truth flow, improved execution, and a transformation that ultimately
delivered on its original promise.

When Comfort Becomes Toxic: A successful leadership team had developed a culture where harmony and
consensus were valued more than challenge and candid discussion. | helped leaders identify where comfort had
begun suppressing accountability, slowing learning, and delaying difficult conversations. By introducing
structured mechanisms for dissent, feedback, and truth-telling, the organization improved decision quality,
surfaced risks earlier, and strengthened overall leadership effectiveness.

How Legacy Entanglement Hurts Companies: A high-performing organization was struggling to adapt to
changing market conditions because many of its operating assumptions were rooted in past success. | helped
leadership examine where legacy thinking, outdated processes, and emotional attachment to historical
approaches were limiting innovation and responsiveness. The result was greater organizational adaptability,
clearer strategic decision-making, and a renewed ability to respond to emerging opportunities and threats.

Give It To The Chief — An organization was experiencing decision delays, executive overload, and unclear
accountability because too many issues were being escalated to senior leadership. | worked with leaders to
clarify decision rights, strengthen ownership boundaries, and redesign escalation pathways so decisions could be
made closer to the work. The result was faster execution, stronger accountability, improved leadership capacity,
and a more empowered organization.

The lesson is always the same: the visible problem is rarely the real problem. Sustainable improvement begins
when leaders can see—and redesign—the system producing their current results.

From Heroics to Architecture

Many organizations depend = Throughout my career, | have seen organizations rely on charismatic
on exceptional people to Ieadsrs, heroic employees, and extraordinary effort to overcome systemic
o or woak weaknesses.
mpen i i
compensate = Heroics may create short-term success, but they rarely create sustainable
systems. That approach performance.

works—until it doesn't. .

The organizations that perform consistently are not dependent on
individual brilliance; they are supported by intentional architecture.

= They create environments where challenge is expected, dissent is
productive, decisions are explicit, and accountability is clear.

\O = My work helps organizations move from personality-driven performance to
system-driven performance.
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How | Approach the

My approach combines 1.
strategic advisory, 9
organizational psychology, )
change management, 3

systems thinking, @. )
and practical .6
execution. @‘ 4.

e 5.

Areas of Focus

Work

| begin by helping leaders see reality more clearly, even when the truth is
uncomfortable.

| believe data matters, but context matters equally. Numbers reveal
symptoms; conversations reveal causes.

. I spend as much time understanding team dynamics and decision

patterns as | do reviewing organizational structures and business
processes.

| challenge assumptions, test narratives, and look for the disconnect
between what an organization says and what it actually does.

Most importantly, | work collaboratively with leaders and teams to build
solutions they can sustain long after | leave.

Human Operating Human-Al Operating  Executive Advisory: Team and Enterprise  Organizational
Systems: Designing Systems: Helping Serving as a trusted Performance: Truth Flow: Creating
organizational organizations advisor to leaders Improving how teams mechanisms that
environments where integrate Al while navigating growth, coordinate, allow reality to reach
truth, accountability, strengthening human complexity, collaborate, decide, decision-makers
judgment, learning, responsibility, transformation, and and execute across before consequences
and performance can  decision quality, and uncertainty. organizational do.

thrive. trust. boundaries.

The Rebel 0S &
Difference &

Rebel OS is the culmination

Rebel OS is not a culture program, a change initiative, or a leadership
methodology.

It is a human operating system, an installation sequence, designed to
help organizations function more effectively under pressure.

of everything | have learned & It provides practical mechanisms for improving truth flow,
UG hOUE Iy oo Sboul accountability, decision quality, collaboration, and execution.
performance, leadership, " It helps leaders move beyond symptoms and (re)design the conditions
e producing them.
teams, and organizational . . o .
behavior. & Most importantly, it helps organizations become capable of telling
themselves the truth.
A Final Many advisors ht?lp organizations improve Because when leaders can finally
what they are doing. see the system producing their
Thought | help organizations understand why they are current performance, they gain
getting the results they are getting and then the ability to redesign it.
help them (re)design the operating system to And when that happens,
enable the results they want... everything changes.

Sharper truth. Better judgment. Stronger performance.

www.rebel-os-group.com
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