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Rebel-In-Residence™

Most transformation efforts fail
for a simple reason:
sustainment receives far less
attention than implementation.
Human systems drift. Al-
enabled systems drift faster.

The Human-Al Rebel-in-Residence™
provides ongoing stewardship of the
Human-Al operating system. Acting as
an independent observer, challenger,
reinforcement mechanism, and
guardian of operating-system health,
the Rebel-in-Residence helps
leadership identify drift, strengthen
operating disciplines, reinforce
accountability, and sustain performance
over time. The result is not another
advisory engagement. It is operating-
system stewardship.

Embedded stewardship and on-site advisory support that helps leaders spot drift,
reinforce discipline, and keep the system from returning to old behavior.

YOUR REALITY / REBEL RESET:

YOUR REALITY:

Early transformation gains begin
fading as old habits, behaviors,
and operating patterns quietly
return.

REBEL RESET:

Identify and address drift before
performance, accountability, and
decision quality decline.
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YOUR REALITY:

Leaders lack objective visibility
into how the operating system is
functioning under real-world
conditions and pressure.

REBEL RESET:

Create ongoing operating-system
visibility through observation,
reinforcement, challenge, and
structured reviews.

YOUR REALITY:

Al adoption continues evolving
while governance, validation,
accountability, and operating
disciplines struggle to keep pace.

REBEL RESET:

Continuously strengthen Human-
Al operating practices while
preserving judgment,
accountability, trust, and
performance.



KEY ACTIVITIES:

& Establish Stewardship: Create a structured operating rhythm

focused on Human-Al operating-system health and leadership Rebel-in-Residence Charter™
effectiveness.
Operating-System Health
& Observe the System: Monitor how truth flows, decisions are P 9 TMy
made, accountability holds, governance functions, and Al Dashboard
influences performance. Truth Signal & Al Governance
& Identify Drift: Detect weakening disciplines, emerging risks, Reviews™
governance gaps, recurring operating challenges, and early . : -
indicators of regression. Drift Risk Index
& Reinforce Critical Mechanisms: Strengthen truth flow, Operating-System
accountability, validation, judgment, challenge behaviors, and Stewardship Report™

operating discipline.

Rebel OS Evolution
Roadmap™

& Advise Under Pressure: Support leadership during significant
decisions, periods of uncertainty, organizational change, and
emerging risks.

") EVO'Ve the System: Continu.qusly improve operatlng Ideliverable customization available
disciplines as business conditions, leadership priorities, and Al
capabilities evolve.

VALUE:

The Human-Al Rebel-in-Residence engagement helps organizations sustain performance improvements long after
assessments, redesign efforts, governance initiatives, and transformation programs have concluded.

Leaders gain an independent steward of the Human-Al operating system—one that continuously observes,
challenges, reinforces, and strengthens the conditions that drive truth, accountability, judgment, learning, and
performance. The engagement creates an independent mechanism for protecting the integrity of the operating
system itself, allowing leaders to focus on running the business while maintaining confidence that critical operating
disciplines remain healthy. The outcome is not additional consulting. It is sustained operating-system health.

About Fred and REBEL 0S GROUP:

Fred T. Halperin founded Rebel OS Group to help leaders confront what others avoid ®
and redesign the systems that shape truth, decisions, accountability, and performance. -

Rebel OS is personal: it reflects Fred’s own career as a business rebel who brings truth ‘o
into the room and turns uncomfortable clarity into usable action.

Through keynote presentations and advisory services, Rebel OS Group helps @
organizations strengthen leadership teams and install the operating capacity to think,
decide, adapt, and execute under pressure.

fred@rebel-os-group.com

973.508.5983
www.rebel-os-group.com
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LET’S TALK!
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