
YOUR REALITY / REBEL RESET:

YOUR REALITY: 
Despite repeated culture 
initiatives, the same behaviors 
continue to appear under 
pressure.

YOUR REALITY: 
Leaders encourage 
accountability, candor, and 
collaboration, yet the system 
often rewards different behaviors.

YOUR REALITY: 
AI is increasing the 
consequences of weak culture by 
accelerating decisions, scaling 
assumptions, and amplifying 
operating weaknesses.

REBEL RESET: 
Learn how operating conditions—
not slogans, values, or 
communications—ultimately 
determine behavior.

REBEL RESET: 
Discover how organizations 
unintentionally teach people what 
is safe, rewarded, tolerated, and 
expected.

REBEL RESET: 
Build culture-system harmony by 
redesigning the mechanisms that 
produce truth, accountability, 
learning, and judgment.
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Don’t Transform Culture.
Redesign the System that Produced It.

REBEL OS: KEYNOTE SERIES
Drawn from the upcoming book, Rebel OS 
by Fred T. Halperin — Arriving Fall ‘26

Your culture isn't broken.
It's behaving exactly as your human system intended.

Most culture initiatives fail for a simple reason: they focus 
on culture instead of the system producing it. When leaders 
see weak accountability, slow decisions, low candor, poor 
collaboration, or fragile trust, they often conclude they have 
a culture problem. So, they often launch a culture 
transformation. New values are introduced. Everyone’s 
trained. Town halls are run. Posters go up. All is good.

Then pressure returns—and so does the “old” 
company.

In this provocative keynote, Fred challenges leaders to 
rethink culture entirely. Drawing from his breakthrough 
Rebel OS work, he demonstrates how culture is not 
something organizations directly transform. It is the 
behavioral output of the operating conditions people work 
inside every day. Attendees leave with a practical gameplan 
for diagnosing the systems that produce culture and 
actions  for redesigning the human and AI conditions that 
drive behavior, accountability, judgment, truth, and 
performance.



©2026 Rebel OS Group. Do Not Distribute.

About Fred and REBEL OS GROUP:
Fred T. Halperin founded Rebel OS Group to help leaders confront what others avoid 
and redesign the systems that shape truth, decisions, accountability, and performance.

Rebel OS is personal: it reflects Fred’s own career as a business rebel who brings truth 
into the room and turns uncomfortable clarity into usable action.

Through keynote presentations and advisory services, Rebel OS Group helps 
organizations strengthen leadership teams and install the operating capacity to think, 
decide, adapt, and execute under pressure.

fred@rebel-os-group.com

973.508.5983
www.rebel-os-group.com

VALUE: 
This keynote shows how culture is created and sustained by the operating conditions beneath it. Leaders gain a 
practical lens for diagnosing behavioral patterns, identifying what the system teaches people to do, and redesigning 
the mechanisms that shape truth, accountability, judgment, learning, and performance. The result is not another 
culture initiative. It is a clearer view of how organizations actually operate—and how to build a culture that holds 
under pressure, adapts to change, and performs in an AI-enabled future.

LET’S TALK!

Expose the patterns shaping 
performance. Leaders gain the 
lens to see what the system 
produces, why it repeats, and 
where to intervene.

Culture Is An Output, Not The Object: Most organizations try 
to transform culture directly. Sustainable change occurs when 
leaders redesign the operating conditions that continuously 
produce behavior.

The System Teaches People What To Do: People learn what 
is rewarded, tolerated, punished, and considered safe. Culture 
forms through repeated signals, not stated intentions.

Behavior Follows Operating Conditions: If the system 
rewards comfort over candor, speed over judgment, or 
alignment over truth, those behaviors become cultural norms.

Bravery Is Not A System: Organizations often ask people to 
challenge assumptions, speak up, and take risks without 
redesigning the conditions that make those behaviors possible.

AI Raises The Stakes:  AI does not make culture less 
important. It makes culture more consequential by increasing 
speed, scale, confidence, and decision pressure. 

Better Systems Produce Better Cultures: Truth mechanisms, 
ownership clarity, productive dissent, and disciplined judgment 
create cultures that can adapt, learn, and perform under 
pressure.

KEYNOTE AGENDA
1. Prologue: The Old Company 

Always Returns

2. Chapter 1: The System 
Produces the Behavior

3. Chapter 2: Bravery Is Not a 
System

4. Chapter 3: Stop Managing 
Culture

5. Epilogue: Build What You Want 
Repeated

KEY MESSAGES:

1agenda customization available
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